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17 Sep 07

MINUTES OF THE ANNUAL GENERAL MEETING OF THE RAF HANG GLIDING AND PARAGLIDING ASSOCIATION HELD ON 5 SEP 06 AT 1900 HRS AT THE JOINT SERVICES HANG GLIDING AND PARAGLIDING CENTRE CRICKHOWELL

	Present
	Sqn Ldr M Cooper

Sqn Ldr P A Carrier

Flt Lt M J Tandy

Flt Lt S Macdonald

Fg Off J R E Brown

FS T Preece

CT M A T Brown

Sgt J Holidge

SAC R Kerslake

FS S Simmons
	FDTC Crickhowell
RAF High Wycombe 

RAF Benson

RAF Lyneham

AWC Waddington

RAF Wattisham

RAF Brize Norton

RAF St Athan

RAF Lyneham

RAF Northolt
	Chairman

Treasurer 

Comms Member

Member

Member

Member

Equipment Member

Member

Dep Paragliding Rep

Secretary

	Apologies
	Air Cdre R Cobelli

Wg Cdr P Day

Sgt N Potts 
	RAF High Wycombe

RAF Cosford
	President

Paragliding Member

Hang Gliding Member


	Item

(a)
	Discussion and Decisions

(b)
	Action

(c)

	 1.  Introduction
	1. The Chairman opened the meeting and welcomed everyone present.


	

	 2.  Minutes of Previous Meeting
	1. The Minutes of the previous AGM were taken as a true and accurate record.


	

	3.  Matters Arising from the Previous Minutes
	1. There were no matters arising from the last AGM.

	

	4.  Matters Arising from the Previous Minutes
	1. The Chairman stated that he had been looking at current posts within the Committee and was looking to make a few changes given Association need and the availability of volunteers for Committee posts.

2. Decision.  The following changes to posts were ratified by the membership and would be effective immediately.
Flt Lt Steve Macdonald – Expeditions member

Fg Off James Brown - Secretary

FS Sean Simmons – Paragliding Member

FS Trevor Preece – Development Member

Sgt John Holidge – Entertainments Member

Flt Lt Gordon Blackley – Competitions Member

	

	5.  Financial Statement and Treasurer’s Report.


	1.  The Treasurer informed the membership that the accounts showed a current balance of £4,669.81.  He added that the accounts were running well and all bills had been paid.  The Treasurer’s report is attached.

	

	6.  Equipment Member’s Report
	1.  In addition to the report attached, the Equipment Member informed members that there was now sufficient equipment in the Association inventory to meet current demands.

	

	7.  Hang Gliding Member’s Report
	1.  In the absence of the Hang Gliding Member, the Treasurer informed members that the planned expeditions to the USA would not be taking place as the JSATFA had not been approved.  This highlighted the need to ensure that future expeditions identified appropriate and realistic aims, including a sound justification supporting the choice of location.


	

	8. Paragliding Member’s Report
	1.  In the absence of the Paragliding Member, the Communications Member informed the committee that there was an aspiration to reinvigorate the RAF Team’s involvement in the British Clubs Challenge.


	

	9.  Any Other Business.


	1.  The Chairman stated that the role of the JSHPC was being boosted to include the following courses. These courses would be available to all three services.

a.   UK Hill Conversion Course

b.   Club Coach Course

c.   Winch Training

d.   Expedition Leaders Course

2.  The Communications Member asked for a vote on whether the Association should keep the web forum or chat group.

3. Decision.  

It was decided that for ease of access and flexibility, the Association should keep the chat group and remove the forum.

4.  The Chairman asked the publicity member to add buttons for entertainment and training. 


	Comms Member

Comms Member

	10.  Arrangement for the Next Meeting(s).
	1.  The Chairman informed the committee that the next RAFHPA meeting will be held at JSHPC Crickhowell on Mon 15 Oct 07.
	Secretary


[Original signed]

S J SIMMONS

FS

Sec

95233 Ext 8707

Enclosures:

1.  RAFHPA Contact & Address List.

2.  Equipment Member’s Report.

3.  Treasurer’s Report
Distribution:
Flt Lt M Tandy (RAF Benson)

Fg Off J Brown (RAF Waddington)

Copy to:

Air Cdre R Cobelli

Wg Cdr P Day
 (RAF High Wycombe)

Sqn Ldr M Cooper (JSHPC)

Sqn Ldr P Carrier (DPO Abbey Wood)

Flt S Macdonald (RAF Lyneham)

FS S Simmons (RAF Northolt)

FS T Preece (RAF Wattisham)

CT M Brown (RAF Brize Norton)

Sgt J Holidge (RAF St Athan)
Sgt Ian Pepper (RAF Benson)
Sgt N Potts (RAF Cosford)

SAC R Kerslake (RAF Lyneham)
OC JSHPC

OC Paragliding Trg Wg, Wertach
RAF Sports Board
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CONTACT & ADDRESS LIST FOR RAFHPA COMMITTEE MEMBERS

1.
Attendance at meetings:

Committee Meetings:
Chairman, Secretary, Treasurer, Equipment Member, Paragliding Member, Hang Gliding Member, Communications Member, Deputies.

Annual General Meeting:
All Members.

2.
Errors and omissions to the RAFHPA secretary please.

	Ser
(a)
	Appointment
(b)
	Name and contact Details
(c)

	1
	RAFHPA President 
	Air Cdre Ricardo Cobelli

Tel: 95221 7137

Email:  Ricardo.Cobelli488@mod.uk

	2
	RAFHPA Chairman
	Sqn Ldr Matt Cooper

OC JSHPC

Cwrt-Y-Gollen Training Camp

Crickhowell
Powys

Wales

Tel:94354 3260

Email: COS-FDTCC-OC

	3
	RAFHPA Deputy Chairman & Communications Member
	Flt Lt Matt J Tandy

28 (AC) Sqn

RAF Benson

Wallingford

Oxfordshire

OX10 6AA

Tel: 95261 7128

Fax: 01491 832569

Company Email: BEN-28Sqn-OpsB-Staff2

	5
	RAFHPA Treasurer
	Sqn Ldr P A Carrier

DOSG WS-3b

Ash 2c #3218

Abbey Wood

Bristol

BS34 8JH
Tel: 9352 35254

Company Email: TES-DOSG-WS3b@dpa.mod.uk
Private Email: paulcarrier@bigfoot.com

	2
	RAFHPA Secretary
	FO James Brown
AWC Waddington

	6
	RAFHPA Equipment Member
	Sgt Matt A Brown

SMF (AES)

RAF Brize Norton

Carterton

Oxon

OX18 3LX

Tel: 95461 6583 (Civil: 01993 842 551)

Fax: 95461 7644

Private Email: martinabrown38@hotmail.com

	4
	Paragliding Member
	FS Sean J Simmons

R&D

No1 AIDU

RAF Northolt

West End Road

Ruislip

Middlesex

HA4 6NG

Tel: 95233 8212

Fax: 95233 8740

Company Email: seansimmons@aidu.mod.uk

Private Email: seansimmo@hotmail.com

	7
	RAFHPA Hang Gliding Member
	Sgt Norman Potts
RAF Cosford

Tel: 95561 7390

Private e-mail: norm734@hotmail.com

	2
	RAFHPA Development Member
	FS Trevor Preece

	2
	RAFHPA Entertainments Member
	Sgt John Hollidge

	2
	RAFHPA Expeditions Member
	Flt Lt Steve Macdonald
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RAFHPA Committee

RAFHPA EQUIMPENT MEMBERS REPORT – 05 SEP 07
1. CT Brown and FS Simmons delivered the Association paragliding equipment to “The Loft” during the winter months whereupon appropriate maintenance activities and parachute repacks were undertaken.

2. Throughout this year an additional 2 Advance Epsilons and one Alpha were purchased and subsequently added to the overall paragliding inventory of the RAFHPA. This current total holding comfortably enabled the Association to meet casual loaning requirements alongside both the sports tour and the UK paragliding championships.

3. Two Garmin GPS 76C units were also added to the equipment stock earlier in the year.

4. No problems have been encountered whilst using the RAF supply system with the continual movement of paragliders for the loaning of equipment from our store.


[image: image1.emf]RAF HANG GLIDING AND PARAGLIDING ASSOCIATION - PROFIT AND LOSS STATEMENT 1 APR 06 TO 31 MAR 07

Association Funds £6,558.72

Op Costs -£1,443.53

RAF Sports Lottery Grants -£103.40

JS Champs Fund (RAF Element) £828.87

Total BF (@ 1 Apr 06) £5,840.66

Cash inflows

Association Funds Op Costs Equipment and Expeds JS Champs Fund

Flying suit order (S Simmons) £75.00 Op Cost grant FY06/07 £2,900.00 Slovenia Sports Tour SB Grant £1,650.00

Refund of Slovenia grant £500.00 Nuffield Trust 5 Year plan grant £6,276.00

Flying suit order (M Brown) £70.00 SB Grant -supplement Nuffield £150.00

Sale of XL Firebird Matrix £700.00 SB Grant - Gin Reserves £1,090.00 -

Sale of M X-Act £500.00 SB Grant - corporate clothing £500.00

Interest £36.87 SB Grant - DHV1 PG + t-shirts £2,770.00

Soft Shell jckt order £510.00 Reserves and Vario £555.00

SS Jckt/sale harness/BCC Refund

£300.00

Equip loan-JT Lockett £60.00

Equip loan-Ford/Mcmillan/Doncaster

£180.00

Sale of Monster tandem £750.00

Interest £25.43

Soft shell jckt-simmons £30.00

Soft shell jckt-madden £35.00

Interest £39.84

Equip loan - Madden £30.00

Sale of reserve £235.00

Soft shell+suit orders £330.00

Interest £27.08

Total    £4,434.22 Total £2,900.00 Total £12,991.00 Total £0.00

Sub-total inflows £20,325.22

Cash outflows

Association Funds Op Costs Equipment and Expeds JS Champs Fund

Slovenia ST RAFHPA grant £600.00 Postage+packing RAF suits £63.68 Slovenia Sports Tour SB Grant £1,650.00 JSHPA Champ Fund £200.00

Qty 2 DHV1 Qty 2 DHV1/2 £2,353.00 Classic Miniatures (medals) £105.05 Qty 2 DHV1 Qty 2 DHV1/2 £5,764.24

Eclipse Sew - badges/suits £15.00 Skywings advert X-act/Monster £20.00 Qty 2 tandem PG harness £511.76

North Face jacket - sample £84.95 BCC Registration £70.00 Gilmour Sports 50 x t-shirts £200.00

Garmin GPSMAP 76C offer £206.93 Website costs £60.77 Gin One G Parachute (qty4) £1,089.20

BH Soft Shell Jckt £76.91 Postage+packing RAF suits £7.40 Gilmour Sports soft-shell jckt £44.00

Ws Guide Sft Shell Jckt £75.76

Fees Cox/Mahony/Simmons/Hermon

£560.00 DHV1 PG + harness £2,569.50

M/E Velocity Jkt-main order £1,448.78 Postage tandem to loft £10.70 Gilmour Sports 50 x t-shirt £200.00

M/E Velocity Jkt-qty 2 £145.00 Classic Miniatures (medals) £39.60 Reserves and Vario £554.33

Gilmour Sp soft-shell jacket 2 £14.00 Tools + batteries for vario £13.98

N/F Jkt order-qty 6 £484.84 Refund of fuel - maint activity £20.00

Inter-Service Alpine Trophy £324.86 Sywings advert Monster T £10.00

Adv Flying Suit - qty 2 £341.73 Postage - jackets (x2) £64.94

Tandem PG wingtip repair £160.98

Postage+packing various £22.77

Para repack Paravion £217.96

Postage+packing various £33.13

PG annual maintenance £937.46

Equipment insurance £220.01

Website costs £80.95

Total £6,171.76 Total £2,719.38 Total £12,583.03 Total £200.00

Sub-total outflows £21,674.17

Net sub-cash flow -£1,737.54 Net sub-cash flow £180.62 Net sub-cash flow £407.97 Net sub-cash flow -£200.00

Net cash flow -£1,348.95

Opening balance £5,840.66

Closing balance (@ 31 Mar 07) £4,491.71
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Association Funds £4,821.18

Op Costs -£1,262.91

RAF Sports Lottery Grants £304.57

JS Champs Fund (RAF Element) £628.87

Total BF (@ 1 Apr 07) £4,491.71

Cash inflows

Association Funds Op Costs Equipment and Expeds JS Champs Fund

Suit + jacket order £255.00 Op Costs £2,000.00 Slovenia 07 Sports Tour £3,200.00

Alpine Trophy (Army) £108.29

Equip loan Tim Below £16.00

Slovenia grant return £510.47

Suit order £75.00

Alpine Trophy (Navy) £108.29

Sale of surplus reserve £150.00

Equip loan Clive Chapman

£7.00

Jacket order £35.00

Jacket + Suit Order £110.00

Suit order - Preece £75.00

Jacket order - McGuire £35.00

Total    £1,485.05 Total £2,000.00 Total £3,200.00 Total £0.00

Sub-total inflows £6,685.05

Cash outflows

Association Funds Op Costs Equipment and Expeds JS Champs Fund

Slovenia 07 Sports Tour £800.00 Website build £50.00 Slovenia 07 Sports Tour £3,200.00 JSHPC Fund contribution £200.00

F&T NF jackets £156.92 Classic Miniatures (medals) £55.99 HG annual maintenance £239.70

Flying suits + hoody £531.67 Postage £22.69 PG annual maintenance £76.64

Eclipse Sew - badges/suits £28.00 Classic Miniatures (medals) £43.36

F&T NF jackets £147.58 Website fee £17.63

Eclipse Sew - badges/suits £28.00 Publicity - Business Cards £47.65

Gilmour Sports - badges £49.50 Skywings advert £10.00

F&T NF jackets £147.58 Postage £47.56

Gilmour Sports - clothing £446.50 Refund tandem fees simmons £140.00

Laptop printer and USB cable £19.98

Total £2,355.73 Total £434.88 Total £3,516.34 Total £200.00

Sub-total outflows £6,506.95

Net sub-cash flow -£870.68 Net sub-cash flow £1,565.12 Net sub-cash flow -£316.34 Net sub-cash flow -£200.00

Net cash flow £178.10

Opening balance £4,491.71

Closing balance (@ 4 Sep 07) £4,669.81
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Sheet1

		RAF HANG GLIDING AND PARAGLIDING ASSOCIATION - PROFIT AND LOSS STATEMENT 1 APR 06 TO 31 MAR 07

		Association Funds		£6,558.72

		Op Costs												-£1,443.53

		RAF Sports Lottery Grants																						-£103.40

		JS Champs Fund (RAF Element)																																£828.87

		Total BF (@ 1 Apr 06)																																				£5,840.66

		Cash inflows

		Association Funds						Date		Encl		Op Costs						Date		Encl		Equipment and Expeds						Date		Encl		JS Champs Fund

		Flying suit order (S Simmons)		£75.00				1-Apr-06				Op Cost grant FY06/07		£2,900.00						06/02		Slovenia Sports Tour SB Grant		£1,650.00

		Refund of Slovenia grant		£500.00														9-May-06		06/09		Nuffield Trust 5 Year plan grant		£6,276.00

		Flying suit order (M Brown)		£70.00														20-Jun-06		06/25		SB Grant -supplement Nuffield		£150.00

		Sale of XL Firebird Matrix		£700.00														24-Aug-06		06/36		SB Grant - Gin Reserves		£1,090.00														-

		Sale of M X-Act		£500.00														21-Sep-06		06/43		SB Grant - corporate clothing		£500.00

		Interest		£36.87														23-Nov-06		06/52		SB Grant - DHV1 PG + t-shirts		£2,770.00

		Soft Shell jckt order		£510.00														30-Mar-07		06/64		Reserves and Vario		£555.00

		SS Jckt/sale harness/BCC Refund		£300.00

		Equip loan-JT Lockett		£60.00

		Equip loan-Ford/Mcmillan/Doncaster		£180.00

		Sale of Monster tandem		£750.00

		Interest		£25.43

		Soft shell jckt-simmons		£30.00

		Soft shell jckt-madden		£35.00

		Interest		£39.84

		Equip loan - Madden		£30.00

		Sale of reserve		£235.00

		Soft shell+suit orders		£330.00

		Interest		£27.08

		Total		£4,434.22								Total		£2,900.00								Total		£12,991.00								Total		£0.00

																																Sub-total inflows						£20,325.22

		Cash outflows

		Association Funds						Date		Encl		Op Costs						Date		Encl		Equipment and Expeds						Date		Encl		JS Champs Fund

		Slovenia ST RAFHPA grant		£600.00				22-Apr-06		06/03		Postage+packing RAF suits		£63.68				6-Apr-06		06/01		Slovenia Sports Tour SB Grant		£1,650.00				1-Jun-06		06/13		JSHPA Champ Fund		£200.00

		Qty 2 DHV1 Qty 2 DHV1/2		£2,353.00				1-May-06		06/06		Classic Miniatures (medals)		£105.05				9-May-06		06/07		Qty 2 DHV1 Qty 2 DHV1/2		£5,764.24

		Eclipse Sew - badges/suits		£15.00				17-May-06		06/10		Skywings advert X-act/Monster		£20.00				9-May-06		06/08		Qty 2 tandem PG harness		£511.76

		North Face jacket - sample		£84.95				24-May-06		06/11		BCC Registration		£70.00				7-Jun-06		06/16		Gilmour Sports 50 x t-shirts		£200.00

		Garmin GPSMAP 76C offer		£206.93				25-May-06		06/12		Website costs		£60.77				16-Aug-06		06/35		Gin One G Parachute (qty4)		£1,089.20

		BH Soft Shell Jckt		£76.91				5-Jun-06		06/14		Postage+packing RAF suits		£7.40				6-Sep-06		06/39		Gilmour Sports soft-shell jckt		£44.00

		Ws Guide Sft Shell Jckt		£75.76				7-Jun-06		06/15		Fees Cox/Mahony/Simmons/Hermon		£560.00				9-Nov-06		06/44		DHV1 PG + harness		£2,569.50

		M/E Velocity Jkt-main order		£1,448.78				9-Jun-06		06/19		Postage tandem to loft		£10.70				9-Nov-06		06/45		Gilmour Sports 50 x t-shirt		£200.00

		M/E Velocity Jkt-qty 2		£145.00				19-Jun-06		06/21		Classic Miniatures (medals)		£39.60				7-Mar-07		06/58		Reserves and Vario		£554.33

		Gilmour Sp soft-shell jacket 2		£14.00				2-Aug-06		06/31		Tools + batteries for vario		£13.98

		N/F Jkt order-qty 6		£484.84				9-Aug-06		06/33		Refund of fuel - maint activity		£20.00

		Inter-Service Alpine Trophy		£324.86				9-Aug-06		06/34		Sywings advert Monster T		£10.00

		Adv Flying Suit - qty 2		£341.73				30-Aug-06		37+38		Postage - jackets (x2)		£64.94

								20-Sep-06		06/42		Tandem PG wingtip repair		£160.98

								21-Nov-06		06/46		Postage+packing various		£22.77

								29-Nov-06		06/49		Para repack Paravion		£217.96

								29-Nov-06		06/50		Postage+packing various		£33.13

								1-Feb-07		06/54		PG annual maintenance		£937.46

								18-Feb-07		06/56		Equipment insurance		£220.01

								15-Mar-07		06/59		Website costs		£80.95

		Total		£6,171.76								Total		£2,719.38								Total		£12,583.03								Total		£200.00

																																Sub-total outflows						£21,674.17

		Net sub-cash flow		-£1,737.54								Net sub-cash flow		£180.62								Net sub-cash flow		£407.97								Net sub-cash flow		-£200.00

																																		Net cash flow				-£1,348.95

																																		Opening balance				£5,840.66

																																		Closing balance (@ 31 Mar 07)				£4,491.71



DPA, MoD:
£450 RAFSL cash, £50 RAFHPA cash.  RAFSL cash allocated to new equip purchase 19 Jun 06.

DPA, MoD:
RAF SB supplement to make up the 25% differnce between Nuffield grant and kit sold (includes RAFSL cash returned from Slovenia).

DPA, MoD:
£482 transferred forward from flying suit proj
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Sheet1

		RAF HANG GLIDING AND PARAGLIDING ASSOCIATION - PROFIT AND LOSS STATEMENT 1 APR 07 TO 4 SEP 07

		Association Funds		£4,821.18

		Op Costs												-£1,262.91

		RAF Sports Lottery Grants																						£304.57

		JS Champs Fund (RAF Element)																																£628.87

		Total BF (@ 1 Apr 07)																																				£4,491.71

		Cash inflows

		Association Funds						Date		Encl		Op Costs						Date		Encl		Equipment and Expeds						Date		Encl		JS Champs Fund

		Suit + jacket order		£255.00				1-Apr-07				Op Costs		£2,000.00				20-Apr-07		07/02		Slovenia 07 Sports Tour		£3,200.00

		Alpine Trophy (Army)		£108.29

		Equip loan Tim Below		£16.00

		Slovenia grant return		£510.47

		Suit order		£75.00

		Alpine Trophy (Navy)		£108.29

		Sale of surplus reserve		£150.00

		Equip loan Clive Chapman		£7.00

		Jacket order		£35.00

		Jacket + Suit Order		£110.00

		Suit order - Preece		£75.00

		Jacket order - McGuire		£35.00

		Total		£1,485.05								Total		£2,000.00								Total		£3,200.00								Total		£0.00

																																Sub-total inflows						£6,685.05

		Cash outflows

		Association Funds						Date		Encl		Op Costs						Date		Encl		Equipment and Expeds						Date		Encl		JS Champs Fund

		Slovenia 07 Sports Tour		£800.00				3-May-07		07/03		Website build		£50.00				10-Apr-07		07/01		Slovenia 07 Sports Tour		£3,200.00				24-May-07		07/12		JSHPC Fund contribution		£200.00

		F&T NF jackets		£156.92				22-May-07		07/09		Classic Miniatures (medals)		£55.99				30-May-07		07/14		HG annual maintenance		£239.70

		Flying suits + hoody		£531.67				6-Jun-07		07/15		Postage		£22.69				11-Jun-07		07/21		PG annual maintenance		£76.64

		Eclipse Sew - badges/suits		£28.00				6-Jun-07		07/20		Classic Miniatures (medals)		£43.36

		F&T NF jackets		£147.58				20-Jul-07		07/29		Website fee		£17.63

		Eclipse Sew - badges/suits		£28.00				20-Jul-07		07/30		Publicity - Business Cards		£47.65

		Gilmour Sports - badges		£49.50				20-Jul-07		07/31		Skywings advert		£10.00

		F&T NF jackets		£147.58				9-Aug-07		07/33		Postage		£47.56

		Gilmour Sports - clothing		£446.50				9-Aug-07		07/34		Refund tandem fees simmons		£140.00

		Laptop printer and USB cable		£19.98

		Total		£2,355.73								Total		£434.88								Total		£3,516.34								Total		£200.00

																																Sub-total outflows						£6,506.95

		Net sub-cash flow		-£870.68								Net sub-cash flow		£1,565.12								Net sub-cash flow		-£316.34								Net sub-cash flow		-£200.00

																																		Net cash flow				£178.10

																																		Opening balance				£4,491.71

																																		Closing balance (@ 4 Sep 07)				£4,669.81



N104571:
12 Jun 07 - EandE for 08
Tour  £5,650 (20x£200+6x£275)
Maint £1,250
Equip £4,000
Total £10,900

N104571:
Balanced with RAFSB - 15 Jun 07
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