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MINUTES OF THE COMMITTEE MEETING OF THE RAF HANG GLIDING AND PARAGLIDING ASSOCIATION HELD ON 12 DEC 08 AT 1000 HRS AT RAF BENSON
	Present
	Wg Cdr M Cooper

Sqn Ldr P A Carrier

Sqn Ldr M J Tandy

Flt Lt J M Thwaites

FS S J Simmons
Chf Tech M A T Brown

Chf Tech I Pepper
	Air Command

RMCS Shrivenham 

RAF Benson

RAF Brize Norton

RAF Brize Norton

RAF Lyneham

RAF Benson
	Chairman

Treasurer 

Communications Member
Expedition Member

Paragliding Member
Equipment Member

RAFHPA Member

	Apologies
	Flt Lt J R E Brown

Sgt N Potts
	RAF Marham

RAF Cosford
	Secretary

Hang Gliding Member


ACTION
	ITEM 1 - INTRODUCTION
1.
The Chairman opened by explaining that this would be an important meeting to help shape the 2009 fixtures list for the Association.  In addition there were some important non standard agenda item matters that needed to be resolved.  The Secretary was unable to attend the meeting and so the Paragliding Member volunteered to stand in to record the minutes.
ITEM 2 – MINUTES OF LAST MEETING

2.
The minutes of the previous meeting were accepted as a true and accurate record.
ITEM 3 – MATTERS ARISING FROM THE LAST MEETINGS
3.
The Chairman informed the meeting that the expedition to the ATCPW at Wertach had been a great success with Dave Neal gaining his tandem qualification.

4.
The Treasurer was now budgeting for £75 per head for RAFHPA members taking part in sports tours, training camps and expeditions.
5.
The Communications Member had publicised the BHPA Safety Notice concerning spiral dives available to the membership via the Yahoo Group, Website and through direct emails.
ITEM 4 – COMMITTEE POSITIONS

6.
The Chairman had received a request from Flt Lt Jerry Thwaites who wished to offer his services to the Association. The Chairman explained that Jerry had recently transferred to the RAF from the Army and he had over 20 years of experience flying both hang gliders and paragliders. The Chairman also informed the Committee that Jerry was a tandem pilot and as such would be a great asset to the Association.  Flt Lt Thwaites gladly agreed to take on the role of Expedition Member and was welcomed by all.
ITEM 5 – STATEMENT OF ACCOUNTS
7.
The Treasurer informed the meeting that the accounts showed a current balance of £6429.82.  He added that this was in line with the RAF Sports Board’s requirements.  There had however, been an unforeseen overspend on the tandem hang glider refit to enable it to be tow launched.

8.
Decisions.

a. It was decided that all future hang gliding funding must have been given Committee approval prior to execution.
b.
It was also decided that with the large amount of money being spent on the tandem refit, the Hang Gliding Member must, with some urgency look to get a second tandem hang glider pilot qualified to enable the use of the equipment to continue.

ITEM 6 – EQUIPMENT MEMBER’S REPORT
9.
The Equipment Member informed the Committee that the RAFHPA equipment pool was in good health and was being well used by the membership.  He outlined the following points:
a. All paragliders would be serviced at The Loft again during the winter off season. This would include a repack of all reserves.

b. Throughout 2008 there had only ever been a maximum of two gliders in store at any one time.
c.
There would be a number of paragliders going out to support the forthcoming expedition to Nepal.
d.
There was a possibility of residual equipment from discontinued hang gliding and paragliding clubs at station level remaining in gymnasium stores across the RAF.  This was a cause for concern as the equipment was probably at best in need of a safety service and at worst obsolete and unsafe by modern standards.
10.
Decision.   The Chairman informed the Committee that he would email PEdOs across the RAF to determine if any of them had hang gliding or paragliding equipment on their inventories
ITEM 7 – EXPEDITION MEMBER’S REPORT
11.
The Chairman informed the Committee that the remaining details of Ex GOLD STANDARD, the expedition to Nepal, had been finalised and all the funding was in place through the AT system.

12.
The newly appointed Expedition Member informed the Committee that he had been scoping the running of an early season training camp or sports tour to Morocco which could include cross country training and/or entry into a local paragliding competition.  The event would cost around £500 per person plus flights.  Included in this fee would be all food, accommodation, fly guiding and local transfers.  In addition it was voiced that this should be considered as an annual or even biannual event to enable pre season training in almost guaranteed flying conditions.
13.
Decision.   It was agreed that a sports tour to Morocco should go ahead in Mar or early Apr 2009.


a.
The Communications Member agreed to finalise the dates and to contact Passion Paragliding in Morocco, coordinate attendees, book flights and arrange for Dip Clearance

b.
The Treasurer agreed to look at funding.  It was thought that funding could be transferred from the aborted Slovenian sports tour and together with the RAFHPA funding allocation agreed at the last meeting this would amount to a maximum grant of £275 per person.

c.
The Chairman would look at producing the Admin Order.
ITEM 8 – PARAGLIDING MEMBER’S REPORT
14.
The Paragliding Member confirmed that Capt Rudd of the AHPA had set up a Joint Services section within the online XC League.  RAF pilots would now be able to enter their XC flights during the forthcoming 2009 UK season into both the National and Joint Services XC Leagues.  The Paragliding Member asked for support and publicity for this activity and stated that it would be a good opportunity for pilots to improve their flying skills whilst raising the profile of our sport.  The Paragliding Member also informed the committee that he would register a RAF Team in the 2009 British Clubs Challenge (BCC) and requested the £35.00 registration fee be provided from Association funds.

15.
Decision.   It was agreed that the registration fee for the BCC would be funded through the Association.

ITEM 9 – RAFHPA LAPTOP

16.
The RAFHPA had purchased a laptop in 2004 principally for the purpose of conducting computerised scoring for Inter Service Competitions.  This laptop was now approaching obsolescence and was no longer viewed as being required by the Committee.  Given the new regulations requiring the encryption of all defence related media the Association laptop will need to be encrypted as soon as possible or disposed of in the appropriate manner. 
17.
Decision.   It was decided that the Secretary would arrange for the correct and safe disposal of the RAFHPA laptop through the RAF Police.
ITEM 10 – RAFHPA CONSTITUTION
18.
The RAFHPA Constitution was reviewed by the Committee.  An updated version of the Constitution would be forwarded to the RAF Sports Board for approval and then submitted to the BHPA to enable the RAFHPA to be registered as a Coaching Club.  Registration would allow the RAFHPA to be listed in SkyWings, the monthly magazine sent to all members of the BHPA and afford the RAFHPA Committee a degree of liability insurance for organised events.

19.
Decision.   It was decided that the Communications Member would submit the revised RAFHPA to DDSB RAF Sports Board for approval and then on to the BHPA with the appropriate documentation to register the Association as a Coaching Club.
ITEM 11 – ANY OTHER BUSINESS
20.
Tandem for Cyprus.   The Treasurer informed the meeting that the second tandem replacement would be ordered in the coming weeks. He also informed the Committee that upon the return of the old tandem from winter servicing, it would be despatched to Cyprus for introductory training overseas.  FS Dave Neal would sign out the glider on permanent loan.  The Treasurer also informed the Committee that he had written to FS Neal informing him of the RAFHPA Constitution and the requirement for equipment service.  These matters would become the responsibility of the Cyprus Club once the equipment had been transferred to RAF Akrotiri.

21.
New Equipment.  The Treasurer also informed the meeting that to keep up with demand, he had ordered a new DHV 1-2 glider, complete with harness and reserve.  Additionally as discussed prior to the meeting he would order 4 new GPS units for competition use and 1 helmet for tandem passenger use
ITEM 11 – ARRANGEMENTS FOR NEXT MEETING

22.
In the absence of the Secretary, the Chairman informed the Committee that the next RAFHPA ECM would be held in early 2009 post the Nepal and Morocco events.
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