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RAF Hang Gliding and Paragliding Association
IX(B) Sqn

RAF Marham

King’s Lynn

Norfolk

PE33 9NP

Mil Net: 95951 3068

Tel: 01760 337261 Ext 3068

Email: secretary@rafhpa.com

	See Distribution
	19 May 09


MINUTES OF THE COMMITTEE MEETING OF THE RAF HANG GLIDING AND PARAGLIDING ASSOCIATION HELD ON 3 MAY 09 AT 1000 HRS AT JSHPC CRICKHOWELL

	Present
	Wg Cdr M Cooper

Sqn Ldr M J Tandy
Flt Lt G C Blackley

Flt Lt J R E Brown

FS S J Simmons
CT M A T Brown
Sgt N Potts
	RAF High Wycombe
RAF Benson
RAF Honington

RAF Marham
RAF Northolt
RAF Brize Norton

DCAE Cosford
	Chairman
Communications Member
Competitions Member
Secretary
Paragliding Member
Equipment Member
Hang Gliding Member

	Apologies
	Sqn Ldr P A Carrier

Flt Lt J M Thwaites
	RMCS Shrivenham
RAF Brize Norton
	Treasurer
Expeditions Member


ACTION
	ITEM 1 – INTRODUCTION
1.
The Chairman wished to use this meeting to provide an update to the Committee on the lessons that had been identified from the briefing session with the RAF Sports Board on 23 Apr 09.
ITEM 2 – MINUTES OF LAST MEETING

2.
The minutes of the previous meeting were taken as a true and accurate record.
ITEM 3 – MATTERS ARISING FROM THE LAST MEETING

3.
The HG Member discussed individuals that would be suitable for training for an HG tandem rating.  He said that he would contact suitable individuals to see if it was possible to arrange training.
4.
The Chairman had not yet been able to contact all RAF PEdOs to enquire if they held any hang gliding or paragliding equipment which would need to be inspected by the RAFHPA to determine its serviceability.

5.
The Sports Tour to Morocco, Ex FLYING FEZ 09A had been an outstanding success.  It was noted that many lessons had been learnt from an administrative perspective in the organising of the event.  However, the Committee recognised the value of the sports tour and it was felt that it was definitely worth running the event on a biannual basis.
6.
The Treasurer had paid the BCC Registration Fee.

7.
The Secretary was still investigating the procedure required to safely and correctly dispose of the RAFHPA’s Laptop.
8.
The Communications Member had successfully registered the RAFHPA as a Coaching Club with the BHPA.
ITEM 4 – INDIVIDUAL MEMBERS’ REPORTS

9.
Treasurer.   The Communications member passed details of the RAFHPA’s financial status on behalf of the treasurer.  The accounts balances stood at £5052.04.  So far this year approximately £2 000 has been spent and £500 income has been generated by equipment hire.
10.
Equipment Member.   The Equipment Member stated that all of the paragliders were being used regularly.  He said that the stock of gliders was adequate for the current demand levels and the ratio of Alpha to Epsilon paragliders was right.  He noted that in light of the RAF Sports Board’s offer to pay the hire fees of any personnel who hold 5 Sports Lottery tickets, there is a potential for the demand levels to increase and this will need to be monitored.  The Chairman asked for a breakdown of which organisations, such as the Nuffield Trust, funded which equipment and how much funding was provided.  This information should be available from the Treasurer.
11.
HG Member.   In light of a new member to the RAFHPA who has recently completed his HG CP qualification, the HG member stated that there was currently no HG suitable for low airtime HG pilots.  It was suggested that the HG Intermediate Course could be used to enable low airtime HG pilots to gain enough experience to use the gliders currently available within the RAFHPA.  It was also suggested that as relatively few HG CP qualifications are awarded, that a low end HG could be purchased by and shared between the 3 Services.  It was decided that, as pilots were still gaining CP qualifications, the RAFHPA needs to provide a suitable HG for low airtime pilots.  A suitable second hand HG may be available so as to reduce the cost.  The HG Member stated that he is still utilising the tandem HG to provide air experience flights.

12.
PG Member.   The PG member stated that the RAF team was actively taking part in the British Clubs Challenge.  He noted that there was currently only one helmet available for tandem passengers but a total of 4 are required.  The PG Member stated that he was planning to continue tandem flying and intends to utilise a tandem PG with the ‘Battle Back’ scheme.

13.
Communications Member.   The Communications Member stated that he was receiving plenty of interest in new membership.  He informed the Committee of the recent RAF News article about Nepal and said that an article was also planned for Active Magazine.  It was suggested that it may be beneficial for an article to be submitted to SkyWings as well.  He also stated that in order to consolidate membership details, a database could be created on the Yahoo Group.

14.
Inter Service Championships.   The Competitions member stated that the Inter Services HG Championships would take place over the period 7–12 Jun 09 and the PG competition would take place over the period 6–11 Sep 09.

15.
The Chairman stated that the RAFHPA was enjoying a very active start to the year with expeditions to Nepal and Morocco and a high turnout at the British Clubs Challenge.

16.
Decisions.

a.
The Treasurer would collate the information about what percentage of funding was provided by each organisation for the RAFHPA’s equipment.

b.
The Treasurer will ensure that the bid for an entry level HG is placed for next year in the 5 Year Plan.

c.
The Equipment Member will investigate purchasing an additional 3 helmets for tandem passengers.

d.
The Communications Member will create a database on the Yahoo Group to ascertain members’ details such as qualifications.

ITEM 5 – THE 5 YEAR PLAN

17.
The 5 Year Plan was ratified by the Committee after ensuring that there was a bid for an entry level HG in the next year and no further bids would be made for HGs in the near future unless there is a large increase in demand.  A copy of the Plan is at Enclosure 1.
ITEM 6 – FLIGHT SAFETY

18.
There were no flight safety incidents reported within the RAFHPA since the last meeting.

ITEM 7 – ANY OTHER BUSINESS

19.
The Chairman would like all Committee members to review their TORs.

20.
The Chairman noted that a successor would be required for the RAFHPA President.

21.
The Chairman requested that RAF Colours be sought for those that have competed in the Inter-Services competitions since 2006.

22.
It was suggested that a more robust system for ensuring that RAFHPA flying equipment is loaned in an airworthy state is necessary.

23.
The Committee agreed that further advertising of the RAFHPA was necessary in the JSHPC. 

24.
As no RAFHPA pilots had entered the BPC this year, the Committee felt that the travel authority would be better used for BCC rounds.

25.
The PG Member suggested that the BCC rounds could be used to score towards the Inter-Services’ Championships throughout the year in case the weather is unfit during the Championships.  This would avoid the situation where weather during the Inter-Services’ Championships prevented a competition taking place.

26.
The Chairman stated that the tandem PG that is being sent to Cyprus will remain on the RAFHPA inventory but all maintenance costs will be borne by the Curium Soaring Club whilst the PG is in Cyprus.

27.
The following expeditions were discussed: a winch conversion weekend in Derbyshire during Summer 2009, an expedition to Morocco in Autumn 2009 and an expedition to Bir, India in Autumn 2010.  The later will possibly involve the RAFCAM in order to carry out research on the effects of high altitude.

28.
Decisions

a.
The Communications Member will publish the RAFHPA TORs to the Yahoo Groups so that all members can review them.

b.
The Chairman will investigate finding a suitable individual to succeed the RAFHPA President.

c.
The Communications Member will submit a request for RAF Colours for entitled individuals.

d.
The Equipment Member will acquire logbooks for all gliders o log the hours flown.  He will also update the paperwork that is used when gliders are signed for.  He will also ensure that ‘tell-tales’ are fitted to all rescue systems so that it can be ascertained whether the system has been deployed.  He will check the insurance policy to see if the gliders are insured whilst being flown.

e.
The Communications Member will devise some advertisement for the wall of the JSHPC.

f.
The Secretary will write to the RAF Sports Board to ask if it is possible to commute the travel authority from the BPC to the BCC.

g. 
The Chairman will approach the other services with the idea of using the BCC rounds to form part of the scoring for the Inter Services Championships.

h. 
The Secretary, Expeditions Member and Chairman will begin the planning for the expeditions in Derbyshire, Morocco and India respectively.

i.
The Communications Member would arrange to have the RAFHPA registered as a Coaching Club with BHPA.

ITEM 8 – ARRANGEMENTS FOR NEXT MEETING

29. 
The date and location for the next meeting will be confirmed nearer to the time and will be planned to take place between the HG Championships and PG Championships and will ideally coincide with a BCC round.
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Flt Lt
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Enclosure.

1.
RAFHPA 5 Year Plan – 2009 Bid.

Distribution:
RAFHPA Committee Members*
Copy to:

RAF Sports Board (DSB1a)*
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