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MINUTES OF THE COMMITTEE MEETING OF THE RAF HANG GLIDING AND PARAGLIDING ASSOCIATION HELD ON 6 SEP 09 AT 1530 HRS IN THE JSHPC, CRICKHOWELL
	Present
	Wg Cdr M Cooper
Sqn Ldr M J Tandy
Flt Lt J M Thwaites
Fg Off M B Smye-Rumsby
FS S J Simmons
Chf Tech M A T Brown
Sgt N G Potts
Flt Lt J R E Brown
	JSCSC Shrivenham
RAF Benson
RAF Brize Norton
RAF Odiham
RAF Northolt
RAF Brize Norton

DCAE Cosford
RAF Marham
	Chairman
Treasurer
Expeditions Member Communications Member
Paragliding Member
Equipment Member
Hang Gliding Member Secretary

	Apologies
	Flt Lt G C Blackley
	RAF Honington
	Competitions Member


ACTION
	ITEM 1 – MINUTES OF LAST MEETING

1.
The minutes of the previous meeting were taken as a true and accurate record of events.
ITEM 2 – MATTERS ARISING FROM THE LAST MEETING

2.
There were no outstanding matters from the last meeting.  All actions were completed.
ITEM 3 – INDIVIDUAL MEMBERS’ REPORTS

3.
The Hang Gliding (HG) Member noted that there has been a large increase in the number of individuals qualifying as HG CPs this year.  He also said that the RAF team had enjoyed a successful Inter Services Championships.
4.
The Paragliding (PG) Member stated that 2 successful overseas events (one exped and one sports tour) had been run so far this year and expressed his wish to further utilise the RAFHPA’s tandem wings and pilots to encourage new pilots into the sport.

5.
The Communications Member stated that the RAF Active article about Ex GOLD STANDARD had been a great success and had led to an increase in enquiries about paragliding.  The Committee discussed that whilst the current RAFHPA branded clothing was very good, it did not show up well in publicity photographs.
6.
The Equipment Member stated that there is still enough equipment to satisfy the demand.  Following the decision by the RAF Sports Board to fund the equipment hire, for those personnel that have 5 Sports Lottery tickets, it was decided that this policy should be advertised to the wider RAFHPA membership.  The Equipment Member also stated that we currently have PG wings on loan from the JSHPC.  Whilst the RAFHPA does not own these wings, it is currently responsible for the servicing of these wings.  The tandem wings currently have Charly Tube harnesses.  It was suggested that a tandem harness might be more suitable for these wings.
7.
Decisions.

a.
The Communications Member will advertise the RAFHPA in SROs and stations’ scrolling news.  He will also publicise the tandem pilots at stations in the south of England.  This will happen in March next year.

b.
The Communications Member will investigate sourcing RAFHPA branded tops that have a large logo so as to show up well in photographs.

c.
The PG Member will look in to getting the RAFHPA logo put on the wing tips of the tandem paragliders.

d.
The Communications Member will advertise the policy regarding equipment hire and possessing 5 Sports Lottery tickets to the membership via the Yahoo Group.

e.
The Treasurer will ensure that funds are available for the servicing of the JSHPC wings that are currently being loaned to the RAFHPA.  He will also investigate purchasing tandem harnesses for the tandem wings.
ITEM 4 – FORTHCOMING EVENTS
8.
The Expeditions Member said that the planning for Ex ATLAS ADVENTURE was progressing well and stated his intention to continue planning these expeditions to Morocco in the early spring and late autumn so as to extend the flying season either end.  It was decided that the RAFHPA was still in a position to run autonomous expeditions and that this benefited squad development.
9.
The Chairman reiterated his intention to run an expedition to Bir, India in autumn 2010.

ITEM 5 – INTER SERVICES CHAMPIONSHIPS

10.
It had been suggested that the Inter Services’ Championships be moved to a new location such as Nesscliffe to allow for more freedom with regards to what time of year the event is held and to enable the PG and HG to be held at the same time, albeit at different sites.  Whilst this is a decision to be made by the Combined Services’ HG and PG Association, the feeling of the RAFHPA was that this would be a good idea.  It was also suggested that the Championships have some preliminary rounds earlier in the year with the Championships acting as a final.  This would allow for a fairer result if the weather is poor.  It was suggested that either the British Clubs’ Challenge rounds could be used for this purpose or separate rounds could be used.
11.
Decisions.

a.
The Chairman will take the RAFHPA’s thoughts on the Inter Services Championships to the Joint Services’ Committee at the next meeting.

ITEM 6 – FLIGHT SAFETY

12.
There were no RAFHPA flight safety incidents reported since the last meeting nor any other BHPA flight safety matters which needed to be raised.
ITEM 7 – ANY OTHER BUSINESS

13.
It was suggested that the RAFHPA should pay for the senior coach course for suitable personnel in the RAFHPA.  It was also suggested that the PG Member should be appointed as the Chief Coach.
14.
It was suggested that the RAFHPA could pay course fees for personnel who have recently carried out tow conversions.

15.
The membership feels that RAFHPA trousers would complement the current range of RAFHPA branded clothing.
16.
Following the last meeting, RAF sporting colours have been applied for personnel who have taken part in the Inter Services’ Championships.

17. 
Decisions.
a.
The PG Member will adopt the position of Chief Coach.

b.
Suitably experienced personnel who apply for the senior coach course will have the course paid for from RAFHPA funds.  The Treasurer will also organise for payment for personnel who have recently taken a tow conversion course.  The RAFHPA will also pay for ties for personnel who have earned their RAF sporting colours.
ITEM 8 – ARRANGEMENTS FOR NEXT MEETING

18. 
The next Committee meeting will be held in Dec 2009 with the exact time, date and location promulgated in due course.
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