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	20 Jun 11


MINUTES OF THE COMMITTEE MEETING OF THE RAF HANG GLIDING AND PARAGLIDING ASSOCIATION HELD AT 1000 ON 17 JUN 11 HRS IN THE JSHPC
	Present
	Sqn Ldr M J Tandy

Flt Lt O S Fisher

Flt Lt M B Smye-Rumsby
Flt Lt J M Thwaites

FS S J Simmons
FS P R F Snell

Flt Lt J R E Brown
	RAF Benson

RAF Cranwell

RAF Waddington

RAF Brize Norton

MoD Abbey Wood

RAF Brize Norton

RAF Waddington
	Deputy Chairman/Treasurer

Competitions Member

Communications Member 
Equip/Expeds Member

Paragliding Member
Cyprus Liaison Member
Secretary

	Apologies
	Wg Cdr M Cooper
Sgt N Potts
	RAF High Wycombe
DCAE Cosford
	Chairman

Hang Gliding Member


ACTION
	ITEM 1 – INTRODUCTION AND MINUTES OF LAST MEETING

1.
The Deputy Chairman offered apologies for those not present.  He thanked all present for their vital contributions to the RAFHPA over what had been an extremely successful year.  He stated the importance of maintaining the positive momentum generated by many accomplishments of the various Association Teams in recent times and hoped that it could be carried forward to the benefit of all.  The minutes of the previous meeting were taken as a true and accurate record.
ITEM 2 – MATTERS ARISING FROM THE LAST MEETING

2.
The Cyprus Liaison Member, with the assistance of the Paragliding (PG) Member, has agreed with the BHPA that the Chairman of the Curium Soaring Club of Cyprus (CSCC) was able to endorse a senior coach at the Club to enable it to continue operations.  The Committee stressed that the CSCC Chairman must satisfy himself that there is a suitably experienced individual as the position is critical to safety and the role should not be understated.  Complete
3.
The Communications Member has continued to advertise the RAFHPA through a number of means.  Ongoing
4.
Payment for Wg Cdr Bradfield-Cooper’s PG equipment is complete; the RAFHPA is awaiting delivery of the equipment.  Ongoing
5.
The Communications Member has gained a place on a CMS course and which he hopes to complete by the end of Jun 2011.  Ongoing

6.
The Treasurer confirmed that the publication of the 5 Year Plan is approaching completion.  Ongoing

7.
The Competitions Member organised a very successful Inter Service PG Championships week and would convey lessons identified to the AHPA and RNHPA.  Ongoing

ITEM 3 – INDIVIDUAL MEMBERS’ REPORTS

8
Paragliding.   The PG Member noted the success of Ex TRIGLAV CLIMB, the PG Sports Tour to Slovenia and the on-going participation of the Combined Service Team in the British Club Challenge (BCC).

9.
Hang Gliding.   The HG Member could not be present at the meeting but submitted a report via the Deputy Chairman.  He had finished as Runner Up during the recent Inter Service HG Championships and the RAF Team had also finished in second place.   This is an impressive result given the size of the RAF HG community.  He also confirmed that he was still planning to run an exped to Cornwall later in the year
10.
Expeditions.   The Expeditions Member had learned that the RNHPA was planning a sports tour to Ager, Spain in the autumn which clashed with the planned RAFHPA sports tour to Laragne.  In the spirit of Jointery he had decided not to plan a separate tour but would defer his plans for Laragne until 2012.  A number of options for expeds and sports tours were discussed and it was decided that sports tours were favoured as they helped to develop pilots for competitions.  Flt Lt Thwaites stated that he was keen to carry out sports tours in Europe due to the generally better standard of emergency medical cover.
11.
Equipment.   The Equipment Member stated that the new system for loaning equipment was working well.  When an individual no longer requires equipment, it is being sent to The Loft for servicing and then being sent directly to the next Association Member requesting loan of it.  Some discussion took place as to whether the ratio of Alpha gliders to Epsilon gliders was appropriate and it was decided that the majority of the fleet should still comprise Alphas as they are the safer wing and the core ethos of the RAFHPA is to develop pilots, in particular helping those that have recently completed training.  Finally the Equipment Member stated that the RAFHPA is likely to require one or 2 new radios and GPS units at some stage in the near future.  It was suggested that a cost effective way of buying varios is to buy a helmet mounted type.  This would be beneficial to low airtime pilots who would most likely be the group looking to use an Association vario.  It was also suggested that in order to bolster the number of GPS units available to members, that they individually sign GPS units out from their Stn AT store for the required period.  This would reduce the requirement for the RAFHPA to hold a large stock of GPS units.  The tandem PG that has recently returned from Cyprus with Sgt Neal is being serviced and the PG Member will investigate how much it will cost to get it branded in line with the other RAFHPA tandems.
12.
Communications.  The Communications Member had learned through liaison with the JSHPC that there are currently 4 applications for every PG EP course space offered by the Centre.  The details for the RAFHPA have been updated on the contacts board at the JSHPC.  The RAFHPA internet site does not currently comply with the RAF website branding and as such Flt Lt Smye-Rumsby is completing a course this month to enable him to configure a rebranded website that meets with RAF Sports Board requirements.  He is trying to find a way of identifying post CP personnel in order to contact them to promote the RAFHPA; however, the JSHPC does not hold historical data for pers who have qualified and are unable to pass details of pers as and when they complete the course.  He asked the committee to note that the JSHPC will not be running PG courses over the period 5 Dec 11 to 23 Feb 12.  Flt Lt Smye-Rumsby discussed a number of other ways to advertise the RAFHPA including a Facebook page where members could add their extant blogs and running a pilot profile of Flt Lt Thwaites in Skywings.  Finally he stated that he intends to update the Yahoo Group membership database with current details.
13.
Decisions.

a.
Organisation of the next RAF led sports tour will be deferred until 2012 and will most likely take place in Europe.


b.
The Treasurer will investigate the purchase of helmet mounted varios.

c.
The PG Member will investigate the cost of getting the tandem that is currently undergoing servicing in The Loft branded.

d.
The Equipment Member would advise pers requiring GPS units for RAFHPA events to contact their Stn AT store in the first instance.

e.
The Communications Member will investigate setting up an RAFHPA Facebook group and including a pilot profile of Flt Lt Thwaites in Skywings.  On completion of his CMS course, he will migrate the old website to the new.

ITEM 4 – STATEMENT OF ACCOUNTS
14.
A statement of accounts is at Enclosure 1.  The Treasurer confirmed that spending on major items was preceding IAW the 5 Year Plan.  He also opened a discussion on potentially adding to the range of RAFHPA branded clothing, including a beanie hat.  It was also discussed as to whether branded speed sleeves or harness covers were better suited for publicity purposes.  There was some discussion over the relative merits of buying Advance or Ozone equipment.  A decision was not necessary at this stage and will be deferred until Jan 2012 when the next equipment purchase is due.
15.
Decision.   The Communications Member will investigate all suggested forms of branding to include speed sleeves and harness covers. 
ITEM 5 – FLIGHT SAFETY

16.
The PG Member was aware of a recent accident at Mere, an Avon Club site, which did not involve any members of the RAFHPA.  Whilst calling for the emergency services, a Club member was asked for a postcode and the operator would not accept a grid reference or latitude and longitude.  This led to a delay in the medical services being despatched.  The incident is being investigated by the Club and the findings will be of great interest to the wider free flying community.
17.
Decision.   The PG Member will liaise with the Avon HGPG Club to ascertain the advice with respect to calling the emergency services and promulgate this to the JS free flying community via the Yahoo Group.
ITEM 6 – ANY OTHER BUSINESS

18.
Paramotoring.   Flt Lt Brown enquired as to why the RAF Sports Board does not recognise paramotoring as a sport and why it is not supported by the RAFHPA despite it being a discipline that is recognised by the BHPA.
19.
JSHPC.   The JSHPC will accommodate personnel on duty should this be required but a JSATFA must be referenced.  An annual standing JSATFA should fulfil this requirement.  It is currently unclear whether the JSHPC is a ‘home for sport’ for RAFHPA disciplines.

20.
Decisions.

a.
The Secretary will gather all relevant information on paramotoring so as to put a case to the RAF Sports Board for having it recognised as a sub-discipline of PG.

b.
The Expeditions Member will compile an annual standing JSATFA to reference should personnel require the use of the JSHPC for accommodation whilst partaking in RAFHPA activities.
c.
The Deputy Chairman will discuss the JSHPC’s status as a ‘Home for Sport’ with the OC of the Centre.
ITEM 7 – ARRANGEMENTS FOR NEXT MEETING

21.
The next meeting will take place once Sqn Ldr Tandy has returned from Afghanistan in late Sep 2011; further details will be confirmed nearer the time.
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