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30 Oct 06
MINUTES OF THE ANNUAL GENERAL MEETING OF THE RAF HANG GLIDING AND PARAGLIDING ASSOCIATION HELD ON 4 SEP 06 AT 1900 HRS AT THE JOINT SERVICES HANG GLIDING AND PARAGLIDING CENTRE CRICKHOWELL
	Present
	P Mahony

P A Carrier

M Tandy

M Brown

Madden

I Pepper

M Thompson

Kerslake

S Simmons
	Chairman

Treasurer 

Publicity Member

Equipment Member

Member

Member

Member

Member

Secretary

	Apologies
	R Cobelli

P Day

Kimberley

R Salmon

N Potts 
	President

Paragliding Member

Expeditions Member

Membership Member 

Hang Gliding Member


	Item

(a)
	Discussion and Decisions

(b)
	Action

(c)

	 1.  Introduction
	1. The Chairman opened the meeting and welcomed everyone present.


	

	 2.  Minutes of Previous Meeting
	1. The Minutes to the previous AGM were taken as a true and accurate record.


	

	3.  Matters Arising from the Previous Minutes
	1. The Chairman stated that although the tandem paragliders had been modified in respect to the reserve handles, more work was still required to ensure this did not become a future safety problem.
2. Decision.  It was decided that the Equipment Member should send the harnesses away during the winter lay-off for further modification.
	Equipment Member

	4.  New Committee Members
	1. The Chairman stated that he still required more Service members to deputise for existing committee posts.  He then informed the members that Ian Pepper had volunteered to act as Deputy Publicity Member and Kerslake had agreed to act as Deputy Paragliding Member.
2. Decision.  It was agreed unanimously that the above personnel should take up the posts immediately.
	

	5.  Financial Statement and Treasurer’s Report.


	1.  The Treasurer informed the committee that the accounts showed a current balance of £5,299.01.  He added that the accounts were running well and all bills had currently been paid.  See attached report.

2.  The members were informed that the five year plan for equipment and tours CY07 submission had been forwarded to the RAF Sports Board for consideration but that this may not be fully supported due to diminishing funds available from the RAF Sports Lottery.

3.  Promotion of the RAF Sports Lottery.  The Treasurer reported that revenue for the RAF Sports Lottery had dropped as result of the current turbulent nature of the Service and consequently RAF Sports Board grants for next year have been halved.  The RAF Sports Board is keen that all Associations promote the lottery by whatever means.  The RAF Sports Lottery provides approximately 85% of the funding for the RAFHPA and in particular fund the majority of new equipment purchases (this year is the exception).  It was proposed to promote the RAF Sports Lottery using the Association’s PG and HG equipment pool.  Members were told that the following edicts were now in place:
Equipment would only be loaned to RAF Sports Lottery members:  The membership would be informed that when borrowing RAFHPA equipment, they would need to join the RAF Sports Lottery if they were not already a member.
4.  RAF Sports Clothing.  The members were informed that the RAFHPA now had three items of clothing available for order as follows:
Mountain Equipment Soft Shell Jacket

Personal contribution of: £35:00

Advance Flying Suit

Personal contribution of: £70:00

RAFHPA T-Shirt

Personal contribution of: NIL

All members were asked to place their order requirements through the Treasurer.
	

	6.  Equipment Member’s Report
	1.  The Equipment Member informed members that the full complement of the Association’s Firebird and Nova inventory were delivered to ParAvion for servicing during the closed season in readiness for sale.  In addition, reserve parachutes and those of the first batch of Advance gliders were repacked.

2.  The Equipment Member informed members that during the spring, the Association’s Avian Amour hang glider and aforementioned Nova and Firebird paragliders had been extensively advertised in Skywings, SkyAds and on many club websites.  All gliders (with the exception of the Firebird Monster tandem rig) received much interest and were successfully sold.
3. The members were told that the sale of the Firebird Monster tandem rig was ongoing and was scheduled to appear in upcoming editions of Sky Wings.

Secs Note:  The Monster tandem rig has now been sold.

4. The Equipment Member informed all present that during June 2006, the Association had taken delivery of the second batch of Advance Alpha and Epsilon paragliders.  It was brought to the attention of the Association that in line with a BHPA directive, some RAFHPA paraglider reserve parachutes had been mismatched in size with their relevant wings.  A replacement programme to fit larger reserve parachutes is currently underway.

5. Members were informed that the Association had recently purchased two Garmin GPS units at a reduced cost.  The GPS units were currently being loaded with the latest moving map software and would soon to be available for use by RAFHPA members.
	

	7.  Hang Gliding Member’s Report
	1.  In the absence of the Hang gliding member, the Chairman informed members that the planned expeditions to the USA and Lanzarote had not taken place.
	

	8. Paragliding Member’s Report
	1.  In the absence of the Paragliding member, the Chairman informed members that the JS team placed 8th overall in the 2006 BCC.  This was a disappointing result compared with other years and all were prompted to help support this competition next year.
2. Members were informed that the 2006 Sports Tour to Slovenia had been a great success with the Army winning the team trophy and the RAF winning the Open Class individual trophy (P Mahony).

3. Members were informed that two trips to Slovenia were planned for 2007 where CP+ pilots would be given tuition and guiding in Alpine flying.
	

	9.  Any Other Business.


	1.  The Chairman informed members that in line with a request from the RAFHPA President, the Association had now established a system of informing the membership of any flight safety issues relating to our sport.  All were informed that it is everyone’s responsibility to inform the Association of any flight safety incidents that could possibly result in the re-education of others.
2.  The Publicity Member informed members that the new RAFHPA website was now up and running. (www.rafhpa.com). All were asked to take a look and use this as a form of communication.  He also informed members that articles and information were needed to help keep the website current.  Current topics covered on the website are:
Forum

Diary of events

Gallery

Equipment

Committee

Links

Flying Diary

Membership Forms

Corporate clothing
3.  The chairman asked the members present to ratify all current committee posts.
4. Decision.  All members agreed unanimously that the incumbent personnel should continue in their current committee positions.
	All Members


	10.  Arrangement for the Next Meeting(s).
	1.  The Chairman informed the committee that the next RAFHPA meeting will be held at Crickhowell on Mon 27 Nov 06.
	Secretary
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