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RAF Hang Gliding and Paragliding Association
IX(B) Sqn
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King’s Lynn
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	See Distribution
	29 Jan 08


MINUTES OF THE COMMITTEE MEETING OF THE RAF HANG GLIDING AND PARAGLIDING ASSOCIATION HELD ON 28 JAN 08 AT 1000 HRS AT RAF BRIZE NORTON

	Present
	Sqn Ldr M Cooper

Sqn Ldr P Carrier

Fg Off J Brown

FS T Preece 

FS S Simmons

CT M Brown

Sgt N Potts
	FDTCC

MOD Abbey Wood

RAF Marham

Wattisham

RAF Northolt

RAF Brize Norton

RAF Cosford
	Chairman

Treasurer

Secretary

Squad Development

Paragliding Member

Equipment Member

Hang Gliding Member

	Apologies
	Flt Lt G Blackley

Flt Lt M Tandy

Fg Off S MacDonald

Sgt J Hollidge
	RAF Lyneham

RAF Benson 

RAF Lyneham

RAF St Athan
	Competitions’ Member

Publicity Member Expeditions’ Member 

Entertainments’ Member


	Item

(a)
	Discussion and Decisions

(b)
	Action

(c)

	 1.  Introduction
	1. The Chairman opened the meeting and welcomed everybody present.


	

	 2.  Minutes of Previous Meeting
	1. The minutes of the previous meeting were taken as a true and accurate record.
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3.  Matters Arising from the Previous Minutes
	1. Sgt Potts has received £150 for his hang glider dual aerotow course.

2. The treasurer has submitted the bid for the forthcoming financial year.

3. One Alpha 4 has been ordered.  The Committee discussed how the remainder of the equipment money would be spent later in the meeting.

4. The treasurer has obtained an example base layer garment.  The unit cost will be around £28 once embroided.  The Committee agreed that the cost to members should be £15 with the RAFHPA absorbing the remaining costs and that the embroidery should be placed on the upper arm.

5. The unit cost of the RAFHPA soft shell jackets has increased.  The Committee therefore agreed that the price to individuals will raise to £40.  The treasurer will look for a cheaper supplier and the price will be revised when this is found.  The Advance flying suits are proving difficult to obtain.  The treasurer will ensure that the RAFHPA holds some in stock once the next production run has taken place.

6. All other actions were discussed in greater depth later in the meeting.


	Treasurer

	4.  Individual Members’ Reports
	1. The PG member was concerned that the RAF team would struggle to consistently fill a team for the British Clubs’ Challenge (BCC) in 2008 due to the dislocation of personnel, short notice nature of the BCC rounds as well as service commitments.  He instead suggested that a joint service team may be more appropriate and volunteered to organise such a team.  The Committee discussed this option but decided that the BCC should be used as a medium for squad development and it was worth entering an RAF team even if it could not attend all of the rounds.

2. The PG member expressed an interest in having more tandem pilots within the RAFHPA.  FS Preece and CT Brown were keen to complete the tandem course at the JSHPC.

3. The HG member reported that there had been no accidents or incidents since the last meeting, all the gliders were serviceable and 4 HG pilots took part in the inter services’ competition.  He is planning to hold an HG expedition in the UK in Apr 08 albeit PG pilots could also take part.

4. The HG member asked the Committee about the possibility of purchasing a competition HG.  The Committee decided that as the current stock of HG was under used it would be more appropriate for anyone who was competing at a national level to receive separate funding from the Sports’ Board.  The treasurer agreed to look into this.

5. The Committee discussed holding an air experience flying weekend, for both disciplines, to encourage RAF personnel to take up free flying.  It was decided that the HG member will fly dual from Airways Airsports using aerotow and the PG member will fly tandem from Derbyshire flying sites.  An HG aerotow will cost around £50 per flight and the Committee decided that the RAFHPA would meet £25 of the costs with the individual contributing the remaining £25.  The Committee would provide this funding for up to 16 flights.  The HG and PG members will look at holding the weekend during the later half of Jun 08.

6. The Competitions’ member was not present but the PG member stated that the former had started planning for the inter services’ competition.  It was suggested that the Competitions’ member should look into getting some of the sport’s top pilots along to give talks.  The PG member has also been selected to take part in a joint services’ team for the Ozone Open in Jun 08.

7. The Equipment member stated that 4 PG were being serviced and all reserves were being repacked at The Loft.  He will pick these up on 18 Feb 08.  The PG are being used well but 2 of the HG have not been used since their last service this time last year.  It was decided that the HG will now only be serviced as they are required.

8. The Publicity member is deployed but has asked for any news to be forwarded to him via e-mail as he can still populate the website.

9. The Entertainments’ member was not present but has passed on, through the secretary, that he thought the social event at Easter was too early in the year as the weather was unlikely to be flyable.  He will organise an event later in the year when the weather is more suitable.  It was suggested that the social weekend could be at the same time as the aforementioned HG expedition in Apr 08.

10. The Squad Development member is currently writing lesson plans for the training weekends.  The first training weekend will be 29 – 30 Mar 08, the second will be 19 – 20 Apr 08 and the third will coincide with an early BCC round.  The subjects that Squad Development member is looking at are cross country flying, first aid, rescue planning and coordination, meteorology, competition flying techniques, GPS, maps and route planning and health and safety plan for an expedition or competition.  These subjects will be sub divided into further lessons and the Squad Development member is keen for other RAFHPA members to teach subjects where they have experience.  The Squad Development member will continue to organise the forthcoming training weekends albeit he is likely to deploy at short notice at some point this year.

11.  It was stressed that the whole membership should be encouraged to attend these training events and as such any e-mail addresses of RAF free flyers should be sent to the Chairman.  It was also stated that any trainees who finished an EP course but did not attend a CP course should be encouraged to attend the air experience flying weekend.


	PG Member

HG Member

Treasurer

HG & PG Members

Competitions’ Member

Equipment Member

All

Entertainments’ Member

Squad Development Member

All

	5.  Treasurer’s Report
	1. A statement of accounts is at Enclosure 1.


	

	6.  Capital HG/PG Purchases for 2008
	1. The Equipment member stated that all the PG were well used but there were always gliders available when people asked for them.

2. It was decided that the money available for capital equipment purchases should be used to replace the older of the 2 tandem gliders with a Bi-Beta glider.  The purchase would include the wing, harness and a reserve; but a new passenger harness was not required.

3. It will be decided, later in the year, what the remainder of the money available will be used for.


	Treasurer

	7.  Exped/Sports’ Tour
	1. It was decided that the RAHPA would carry out an expedition vice a sports’ tour, as the French Army is too busy to compete with us.  The dates decided upon were 18 – 28 Jul 08.

2. Professional guiding is likely to be expensive at this time of year but it may be worth looking to see if the RAFHPA has enough experience to carry out the expedition autonomously.  Gavin Foster may also be willing to help out.

3. The treasurer stated that 9% of the cost of the expedition could be met by the Sports’ Board up to a maximum of 
£4 000. The Expeditions’ member will continue to organise this event in liaison with the Chairman.

4. The treasurer stated that there is £1 650 available for a HG expedition, however if an expedition is not organised this year then the money is unlikely to be available in the future.  The HG member stated that he was looking to have an expedition to Spain in Oct 08.  The HG member suggested that the treasurer give back £1 200 to the Sports’ Board now so that the money is available to other associations and if needs be he could bid separately if he needed the money later.

5. The Chairman stated that there was no reason why HG pilots couldn’t attend the PG lead activities and vice versa including expeditions and training weekends.


	Expeditions’ Member

Treasurer



	8.  Flight Safety
	1. There were no flight safety issues to report.


	

	9.  Any Other Business
	1. The Chairman noted that the diary of events leant itself well to developing up and coming pilots for the inter services’ competition, that is training weekends, BCC rounds and expedition before the competition.


	

	10. Arrangements for Next Meeting.
	1. TBC
	Secretary


[Original signed]

J R E BROWN

Fg Off

Sec

95951-3068

Enclosures:

1.  Statement of Accounts.

Distribution

RAFHPA Committee Members*
Copy to:

OIC JSHPC*

RAF Sports’ Board*

All RAFHPA Pilots*

File









